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Dear Mr Tan

Tuckshop and Lunchbox Provision
for TWGHs S. C. Gaw Memorial College (2015/2017)
"[SCG-T-005 (14/15)

I 'am writing in response to the advice and instructions given by TW staff at the
Purchasing and Supplies Section and the Education Services Division in regard to the
captioned tender approval on 15 October, 2015;

On 15 October, 2015 around noon, Ms Wong, our Vice Principal received a call from a
staff at Tw P'u:rch‘a:s}i‘ng and Supplies Section advising the School to change the
starting date of the Purchase _Co:ntracft from 1 September, 2015 to 1 November 2015. ‘
As put by the TW staff on the phone, the new Financial Controller refused to date
back the contract for such g long time (In her exact word ing: FIE_EESHK). So
the school was asked to make the change sitently (in her exact word ing: N IREEy
B T EEE). Greatly shocked and deeply disappointed, apps messages have been
sent to our School Supervisor and TW ESs on the day at around 2:00 pm.

| was told via wh atsapp by AES (SS) at the evening:

1. Please ask Mr Ch@wg Wai Ching, our Teacher In-charge to give reasons for the
serious definquencies caused in the process of the captioned tender.
- As put, the explanation letter will be submitted to CE for his dating back of the .
contract. ’ _ _

2. Ask Vitaland Services to sign a temporary contract for the period from 1
September, 2015 to 30 October, 2015
-— With explanation of Mr Cheung Wai Ching attached for the signature of ESS.
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Then | received an apps message from Mr Kenneth Wau, ESS stating that he had heard
(I supposed it must be from his TW colleagues) of the delay in the process of
approving the tender was caused by the serious delinquencies of Mr Cheung Wai
Ching, our Teacher In-charge in the submission of the price list as required.

Immediate response has been given to Mr William' Cheung, AES (SS) and Mr Kenneth
Wu, ESS once | received the above. Also, the School has made it clear that the
School worked on the tender with the contract period started from 1 September
2015.  If the starting date of the service contract has to be changed, it should be the
responsibility of TW HQR to do the negotiation with Vitaland, NOT the School. As
the result, we received a memo on the approval of the captioned tender by the
tender board with the starting date of the contract as from 1 November, 2015.

To avoid-misunderstanding and repeated occurrences of similar cases in the future,
to the School the case needs to be clarified. In regard to the above for the reasons
for the serious delinquencies in the process of the cap-tiso-n:é.d tender exercise,
herewith attached a clarification prepared by Ms Wong Lai Fan, Vice-Principal
In-charge and Mr Cheung Wai Ching, General Affairs Officer In-charge. Other
attachment includes the response to the query raised in a TW Memo coded
5CG-T-005 (14/15) and FSDS/Q/44/15/ED.SCGSS ~- point 3 stating “the meal service
by Vitaland Services Ltd is provided via a separate company” received on 30
September, 2015 in the morning. Immediate respo}]{se was given by the School to
the School Supervisor and TW ESS on the same day at around 1:30 pm.

Th énk you for your kind attention. f

Tang Wai Chun, Agnes
Principal

cc. (1) Mr Albert Su, Chief Executive .
{2) Mr Kenneth Wu, Education Services Secreta ry
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