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Plan on Capacity Enhancement Grant (CEG) 
 

Means to consult teachers for Opinions : By using meetings for consultations with teachers 
 
Total Number of Classes：24 
 

Items 
Areas of 
Concern 

Strategies / Work Anticipated Benefits Timetable 
Resources 
Required 

Success Criteria 
Means of 

Evaluation 

Teachers 
Responsibl

e 
Life Wide 
English 

To enhance 
the language 
competence 
of students  

Two NETs will be 
recruited to teach LWE 
and daily use of 
English in small 
groups on activity 
basis 
 
 
 
 
 
 
 
More local teachers 
using English as a 
medium of instruction 
will be trained to use 
English confidently in 
classrooms 

- Students will be 
 accustomed to 
 interacting with 
 foreigners in 
 English 
- Students will raise 
 their listening and 
 speaking 
 competence 
- Students will get 
 exposed to a large 
 pool of vocabularies 
 
- Teachers will be 
 able to use English 
 skillfully in 
 classrooms 

01.09.2014 – 
31.08.2015 
 
 
 
 
 
 
 
 
 
 
 
01.09.2014 – 
30.04.2015 

- Recruitment 
 of two NETs  
 
 
 
 
 
 
 
 
 
 
 
- Deployment 

of external 
language 
expert(s) 

- Students will 
have obvious 
improvements in 
listening and 
speaking 
competence 

- Students will 
have better 
understanding of 
the use of 
vocabularies 

 
 
- Teachers have 

better teaching 
skills in 
classrooms 

- Performance of 
students in tests 
and exams 

- Performance of 
students in 
classrooms 

 
 
 
 
 
 
 
- Classroom 

observations 
- Questionnaires 
 
 
 

Yiu Kit Man 
 
 
 
 
 
 
 
 
 
 
 
 
Leung Ping 
Yan 



 

Items 
Areas of 
Concern 

Strategies / Work Anticipated Benefits Timetable 
Resources 
Required 

Success Criteria 
Means of 

Evaluation 

Teachers 
Responsibl

e 
Subsidies to 
Extra-curricular 
activities 

To develop 
the 
potentials of 
students in 
multiple 
intelligences  

Instructors and coaches 
will be recruited to 
give training to 
students including 
drama, debating, Latin 
Dance, marching band, 
sports and arts courses 

-  This will reduce the 
 burden of teachers 

01.09.2014 – 
31.08.2015 

- Cost of 
 recruiting 
 instructors 
 and coaches 
  

- Students have 
significant and 
satisfactory 
performance in 
competitions 
and activities  

- Evaluation with 
the working 
performance of 
instructors and 
coaches 

- Attendance of 
students 

- Results of 
competitions 
and activities 

Kwan May 
Ping 

 
 



 

東華三院吳祥川紀念中學 

2014/15 學年 

「學校發展津貼」計劃書 

 
諮詢教師的方法： 在教員會議上諮詢所有老師 
 
開辦班級數目：24 
 

項目 關注重點 策略／工作 預期好處 時間表 所需資源 成功準則 評估方法 負責人 

全方位英語

學習 
提升學生英

語能力 
聘請兩位外籍教師分組

以活動形式教授學科及

日常英語 
 
 
 
培訓老師以英語為授課

語言能力 

學生習慣與外籍人士

以英語溝通 
提升學生英語聆聽及

說話能力 
學生認識更多常用的

英語詞彙 
更有效運用英語授課 

01.09.2014 – 
31.08.2015 
 
 
 
 
01.09.2014 – 
30.04.2015 

聘請兩位 
外籍教師 
 
 
 
 
外聘專家 

學生英語聆聽

及說話能力明

顯提升 
學生認識更多

常用的英語詞

彙 
課堂運用英語

授課有良好表

現 

學生測考表現 
學生課堂表現 
 
 
 
 
觀課 
問卷 

姚傑文老師 
 
 
 
 
 
梁秉恩老師 

課外活動津

貼 
發展學生的

潛能 
聘請導師及教練到校協

助訓練學生 (包括：戲

劇、辯論、拉丁舞、步

操樂團、體育及藝術等

訓練課程) 

減低教師訓練的工作 
協助統籌比賽活動 

01.09.2014 – 
31.08.2015 

聘請教練 各項活動均有

明顯進步或滿

意的比賽成績 

導師工作表現

評價 
學生出席率 
比賽成績 

關美萍老師 

 


