
 
TWGHs S. C. Gaw Memorial College 

2014/15 
Plan on Teacher Relief Grant (TRG) 

 
With the consent of the IMC, majority of teachers and parents in advance, schools may opt to obtain a cash grant by freezing their approved teaching 
establishment temporarily or permanently. 
 

Strategies / Work Resources Required 

1.  Recruitment of teachers 

 

2.  Recruitment of teaching assistants 

  - to help with organizing LWE activities and 

 provide assistance for teachers concerned 

  - to help with the collection of homework 

 records 

  - to deal with school-based activities such as 

 production of video and audio materials, and 

 compilation and storage of homework records 

 

Salary of two GM teachers (one year)   

  

Salary of three teaching assistants (one year)   

  

 



 
東華三院吳祥川紀念中學 

2014/15 學年 

「整合代課教師現金津貼」計劃書 

 
學校的核准教師編制出現空缺及在取得法團校董會、大部份教師及家長的同意後，學校可選擇將有關職位暫時或永久凍結，以申請可供選擇的現

金津貼。 

 

策略／工作 所需資源 

1.  聘用教師 

 

2. 聘用教師助理 

  - 協助組織及安排全方位英語學習活動，並幫助 

 教師跟進有關事宜 

- 協助處理學生欠交功課事宜 

- 處理校本評核活動的一般工作 

 例如：製作評估活動的錄音或錄像紀錄，整理 

 及儲存各項相關的紀錄及課業 

 

二名學位教師的薪酬 (一年)   

 

三名教師助理的薪酬 (一年)   

  

 


