TWGHSs S. C. Gaw Memorial College
2014/15
Plan on Teacher Relief Grant (TRG)

With the consent of the IMC, majority of teachers and parents in advance, schools may opt to obtain a cash grant by freezing their approved teaching
establishment temporarily or permanently.

Strategies / Work Resources Required
1. Recruitment of teachers Salary of two GM teachers (one year)
2. Recruitment of teaching assistants Salary of three teaching assistants (one year)

- to help with organizing LWE activities and
provide assistance for teachers concerned

- to help with the collection of homework
records

- to deal with school-based activities such as
production of video and audio materials, and

compilation and storage of homework records
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