TWGHSs S. C. Gaw Memorial College
2015/16
Plan on Fractional Post Cash Grant (FPCG)

School may use the FPCG which will be calculated on the basis of the mid-point salary of GM teachers for employing teachers and
supplementary staff, hiring services related to student learning based on the needs of the school. According to EDB, schools can retain 3 times

the annual provision of the school year in which the grant is provided, and any excess will be clawed back

Strategies / Work Resources Required
- The school may consider introducing the gifted education - Teachers to supervise the programme under the organisation of an
programmes for the junior students with the aim to promote external organiser

self-access and elearning learning

- The school considers arranging the alternative courses like IELTS - Teachers to supervise the programme under the organisation of an
and elearning programmes to cater for the needs of different external organiser
students

- The school will deploy one assistant to reduce the workload of the | - Salary

existing teaching staff

Budget Summary of the Fractional Post Cash Grant in 2015-2016 School Year

Expected budget: Around $550,000
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